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Executive Summary
The pursuit of a community resource at the north end of Lake Union began with the need to address
a crisis in the preservation and interpretation of maritime heritage in Seattle and the surrounding
area. Two of the three fundamental issues facing maritime heritage, as reported in the 2005 Maritime
Heritage Task Force Report, are the identification of potential sites for long-term display and
workplace moorage for large historic vessels and the identification of community support; a broadbased coalition of business, tourism, and cultural entities.
The Task Force identified The Center for Wooden Boats [CWB] as a potential leader in the
discovery of remedies for these issues. Since then, CWB has managed the feasibility study of
Northlake Community Wharf - a proposed site located at the north end of Lake Union that would
serve the dual purpose of housing large National Historic Landmark vessels for both display
and maintenance and acting as a center of community
“CWB has managed the feasibility study of
waterfront activity - inviting the public to be a part of
Northlake Community Wharf - a proposed site
history and to participate in the legacy that is Seattle
maritime.
located at the north end of Lake Union that
With guidance from a Steering Committee that includes
representatives from Wallingford, Fremont, heritage
organizations and other stakeholders, significant outreach
was conducted to assess support for the project and to
provide an opportuinty for local communities and heritage
vessel owners to shape the design of the potential site.

would serve the dual purpose of housing large
National Historic Landmark vessels for both
display and maintenance, and act as a center
of community waterfront activity.”

The Vision: Turn a neglected public shoreline into a civic resource.
The Plan: Engage neighbors and improve the site, then activate with programs.
The Gap: Despite significant effort and broad community support, site control continues to be the
main challenge.
This feasibility study supports the recommendations of the Seattle/King County Task Force
on Maritime Heritage, as well as many other community initiatives, and is meant to act as
both documentation of work to date as well as a guide to future efforts relating to the proposed
designation of a community resource at the edge of North Lake Union.

Betsy Davis
Executive Director
The Center for Wooden Boats
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Lady Washington
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Schooner drawing by Dick Wagner

Seattle has a unique opportunity to transform a former fuel facility into a civic resource creating
additional public access to Lake Union and appreciation for historic ships reflective of the region’s
history.
The accelerating decline and displacement of this region’s maritime legacy, and the deterioration
and loss of nationally significant vessels, has reached a crisis point. Recently, a call went out from
the Seattle/King County Task Force on Maritime Heritage to act quickly and decisively to establish
programs and facilities dedicated to the preservation, understanding and advancement of the
vessels, skills and stories that comprise the fabric of Washington State maritime heritage. As we
move further into the 21st century, Seattle has an opportunity to reassert its rich connection to the
sea and the Northlake Community Wharf will provide a working waterfront where heritage skills
are practiced in a way that delivers an authentic maritime experience to those who visit.
Pg. 6

Why Northlake Community Wharf?
The Seattle/King County Task Force on
Maritime Heritage was created by King County’s
Arts and Heritage Development Agency (4Culture) in
2003. In partnership with the National Park Service,
the Washington Trust for Historic Preservation, the
Association of King County Historical Organizations
and Historic Seattle, 4Culture convened the Task Force
in 2005 to research and recommend
a new direction for local maritime
heritage and education. On
December 6, 2005, the Task
Force released its 105-page Final
Report, which contained a number
of key recommendations for the
preservation and interpretation
of Seattle and King County’s
maritime heritage. One of those
recommendations was a heritage
vessel maintenance facility to
complement the museum hub at the
south end of Lake Union.
At that time, the project was
being pursued by a non-profit which
eventually determined that the
project was outside of its mission.
The concept was then embraced by a collaboration
of Historic Seattle, 4Culture, Northwest Schooner
Society and The Center for Wooden Boats [CWB].
This collaboration created a preliminary business plan
using input from more than a dozen maritime partner
organizations obtained through discussion and a formal
design charrette held in November of 2007. Since then,
dozens of meetings have been held with individuals and
community groups to gauge support for the project and
to solicit input.
The property chosen as the potential site is
located on the north shore of Lake Union, adjacent to
Gas Works Park, just west of the Harbor Patrol site. A

mere 12-minute walk from the ‘center of the universe’,
the site sits on the border of the ‘gap area’ for the
Fremont urban center village. This former petroleum
pumping facility offers ample dry land (a rarity on Lake
Union), a former warehouse ready to be converted to
classroom and community use, and space for new piers
and floats. Our vision is to turn this this dilapidated
and underused but potentially
useful site into a working maritime
heritage center that would become
a civic resource. The center would
complement both the redevelopment
of Lake Union Park and Lake Union’s
Cheshiahud Trail and the increasing
density of the Fremont, Wallingford
and Ballard neighborhoods.
The Pacific Northwest is blessed
with a large fleet of heritage and
educational vessels which provide
programs to the public on our local
waters. The Northlake Community
Wharf would be a place where
these vessels could perform their
off-season maintenance and where
the public could engage with the
traditional skills of shipbuilding through participation
and interpretation. In our vision, this site will be a place
where the “working waterfront” will be preserved and
celebrated. In addition, the acquisition and renovation of
this site will provide the neighborhoods north of the lake
viable access to a maritime community and education
center complete with boats to row and sail, a wood
shop, a place to hand-launch kayaks and a space to hold
community meetings.
CWB believes that this property should remain
in public ownership and that a public/private partnership
would create park-like activity with no public
operational funding.

Pictured: The independent Seattle/King County Task Force on Maritime Heritage was convened in 2005 to: “Create a vision and
chart a course for a sustainable maritime heritage presence in Seattle, King County and Puget Sound.” The results of Task Force
investigations are set forth in this report. Find selections from the report in Appendix D.

1926 – Standard Oil Company owns proposed
Northlake Community Wharf site to store bulk fuel.

Northlake Community Wharf Timeline
1973 – Gas Works Park opens, winning the
prestigious Award of Design Excellence for landscape
architect Richard Haag.
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Dec. 2005: Maritime Heritage Task Force Findings & Long-Range Recommendations
The Task Force proposes a revitalized future for maritime heritage, built upon
five key components:
• Governance – A single leadership entity to manage a dedicated maritime heritage campus,
oversee branding and marketing, and fundraise for common goals
• Physical Site – A destination maritime heritage center with historic ships, exhibits, and
programs - where “site control” is maintained through a public-private partnership
• Funding - Financial stability achieved through sound business practices, coordinated
fundraising, and sustained support from the maritime industry and the public sector
• Visibility – A cohesive vision, compelling message, and unified voice for all of
Seattle/King County maritime heritage
• Education – Accessible, authentic educational experiences interpreting maritime themes
past and present
Next Steps: A Strategy for Moving Ahead
The Task Force recognizes the distance between today’s realities and the long-range vision.
To capture opportunities of the moment and maintain forward momentum, the Task Force
proposes a two-year Next Steps Strategy. This strategy calls for collaborative new leadership
among four successful heritage organizations, and for activation of essential sites at North
and South Lake Union.
Four key elements are each necessary to the whole:
• Expanding maritime programs at SLU Park – The Center for Wooden Boats
• Planning for maritime exhibits in the Naval Reserve Armory – MOHAI
• Creating a heritage shipyard at King County Metro Dock – The Center for Wooden Boats, in
partnership with Historic Seattle, Coastal Heritage Alliance, and Northwest Schooner Society
• Forming a working Alliance of the four lead organizations, and other advisors, to provide
continuity toward long-range goals

Northlake Community Wharf Timeline

1982 – King County Metro purchases the site.

1976 – The first Lake Union Wooden Boat
Festival is held.
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1978 – The City of Seattle converts 12 miles of
former Seattle lakeshore, and Eastern Railroad tracks
to create the Burke-Gilman Trail that runs from Gas
Works Park to Kenmore.

			

developing the northlake community wharf means
that communities north of Lake Union can enjoy,
access and experience maritime history

Connecting people to the water, maritime heritage

Connecting the lake with hands-on activity

Northlake Wharf, at the old Metro/King County site
Through activity and access, Northlake Community
on North Lake
Wharf connects both ends of the lake and
connects the lake to neighborhoods on its
Union near Gas
“The vision for this place is dynamic,
Works Park, will
northern shore. Come down and paddle to
experiential,
and
unique,
but
grounded
in
the
bring maritime
work, enjoy the lake with your family, learn
practical.
There
is
no
dout
this
facility
will
be
history to life
how to sail or visit with your third grade
a cultural asset to the city, the county,
class. In line with the South Wallingford
with public
access to heritage
Neighborhood Plan, Northlake Community
and the region.”
vessels and
Wharf would renew a dormant waterfront
- Jim Kelly, Executive Director
opportunities to
with an activity and community center
4Culture
use and enjoy
open to all. Our vision includes:
traditional
• Community space for
wooden craft. Imagine a place where tourists and
redsidents could interact with the traditional working
gatherings
waterfront of Seattle.
• Restoration shop for landmark
vessels, hands-on classes and
The casual observer
could watch trainees
community use
“ The North Lake Union Project is an exciting
learning ship carpentry
• Small boat activity center and
opportunity to provide more public access to
from master craftsmen,
hand-launch for kayaks
Lake Union - a lake that is severely lacking in
school children could
• Water taxi service that
public
access
sites.”
connects the lake
learn by experiencing
- Karen Daubert, Executive Director
firsthand the Northwest’s
• Programs for kids, classroom
Seattle Parks Foundation
surviving maritime
and vocational training in
maritime professions
treasures and the
organizations serving
as curators of these artifacts could engage the public
Connecting with the community
in the rich maritime history of the Pacific Northwest
Most importantly, Northlake Community Wharf would
while completing their annual maintenance. Under the
to give Wallingford and Fremont neighborhoods access
collaborative direction of The Center for Wooden Boats
to their waterfront, opportunities to get on the water,
and the Northwest Schooner Society, the Northlake site
would complete our goal to be the pre-eminent, hands-on and a community space for gatherings, meetings and
museum by combining the personal scale of small vessel classes. We will make the facility dynamic and publicly
accessible.
use with the spectacle of traditional ship maintenance.
Northlake Community Wharf will extend the “green
space”of Gasworks Park into the “blue space”of Lake
Union.
1983 – The Center for Wooden Boats moves to the
south end of Lake Union.

Northlake Community Wharf Timeline

1993 – Metro conducts a remedial investigation into
environmental contamination issues at the site.
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Why does CWB see promise at the
Northlake Community Wharf?

Why CWB?

The Northlake Community Wharf supports CWB’s mission
- CWB provides free access to the water while being open and welcoming to all
- CWB broadens kids’ horizons in historic boats and builds their confidence
and competence
- CWB makes learning maritme skills and crafts a lifelong experience
- CWB collects and preserves historic and Northwest small craft and
maritime culture for future generations
- CWB provides a natural oasis and community gathering place at the water’s edge

2010 Lake Union Park Plan

Reaching New Audiences
By adding to the ‘green space’ of Gasworks Park, CWB
at Northlake Community Wharf would create a way to get the
public out on the ‘blue space’ of Lake Union. The site’s location
next to Gas Works Park would provide boating opportunities for
a whole new audience of residents in the north end of the city
and will supplement the more passive access of Gas Works Park
and connect the entire Lake.

Lake Union
Working Gro
up Collabora
tive

Plan, 2009
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Growing Capacity of Programs
CWB continues to enjoy the growth meeting the needs of
the community it serves. Physical space is a limiting resource for
CWB. We need space for classes, boat exhibits and dock space.
North Lake Union represents an opportunity to reach out to new
sectors of Seattle’s public and to provide needed work areas not
possible at Lake Union Park.

Expanding Beyond Lake Union Park
As this project has progressed, it has become clear
that while Lake Union Park will serve as a vital hub
and anchor for exploration at Lake Union, the public
experience encompasses the entire lake and will be
dramatically enhanced with a second site at its north
end. The Northlake Community Wharf would provide a
second Lake Union destination, enabling travel between
the sites by either trail or water and providing a facility
for preservation work on the historic ships.
Spearheading this idea is the The Working Group
at Lake Union Park, of which The Center for Wooden
Boats is a founding member and leader. The Working
Northlake Community Wharf Timeline
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Group includes more than 20 organizations dedicated to
preserving and sharing Lake Union’s maritime heritage,
indigenous culture, natural and civic history and
recreational treasures. This informal network includes
organizations with a relationship to the park - some are
or have been located there, some vessels visit, and some
are planing to move to the park in the near future.
Most members of The Working Group at Lake
Union Park share space and work around Lake Union,
providing a varied and engaging experience for the
visiting public. Beyond this planning effort, its ongoing
collaboration leads to strong programmatic synergies,
shared skilled resources and opportunities for financial
and operational efficiencies.
2006 – Historic Seattle, 4Culture, Northwest
Schooner Society and The Center for Wooden Boats
create a preliminary business plan for the site.

December 6, 2005 – The Task Force on Maritime Heritage publishes
recommendations for a heritage vessel maintenance facility to complement the
museum hub at the south end of Lake Union.
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Connecting the “Blue Space” of Seattle

Architectural Illustration by Stephanie Bower

Like its campus at South Lake Union, The Center for
Wooden Boats would operate Northlake Community
Wharf as a park, a classroom
for traditional skills, a small
boat center, a repair and
maintenance facility and a
museum. Operation of the site
by The Center for Wooden
Boats will further mimic the
South Lake Union campus in
its ability to create a dynamic
learning space. The site
will also house many of the
CWB functions displaced
by renovation of the Naval
Reserve and construction
of Lake Union Park. CWB
will direct the work on the
Metro site in cosultation with
all stakeholders. It will be
configured with maximum flexibility. Classrooms for
traditional skills instruction, for example, would also

be made available for community gatherings.
The interaction between this site and the
“museum hub” that is
forming at South Lake
Union will be complemented
by the maintenance activity
that occurs at the Northlake
site. Future visitors will be
able to travel by rowboat,
electric water taxi, or
sailboat between the two
sites. Furthermore, the
Northlake Community
Wharf site is accessible by
both the new Cheshiahud
Loop Trail and the BurkeGilman Trail. With the
inclusion of Northlake
Community Wharf, Lake
Union will be one campus
with activity from shore to shore, utilizing healthy
wind power.

Top: A comprehensive look at the future of Lake Union Park. Above: Northlake Community Wharf
transforms a former fuel dock into an interpretive maritime activity center, connecting both ends of the
lake and complementing Lake Union Park at the south end.
April 13, 2006 – Berger/Abam Engineers, Inc.
releases a cost estimate for repairs for the Northlake
Community Wharf site.
2006 – Berger/Abam
Engineers, Inc. conducts a
Pier Condition Survey of the
Northlake piers.

Northlake Community Wharf Timeline

November 2006 - Council members for Seattle and King County vote to
contribute $150,000 each in operating money to get the shipyard underway.
The money matches a $400,000 Heritage Capital Grant recommended by the
Washington State Historical Society.
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Community Support
The Northlake Community Wharf project enjoys
a high degree of community support from residents and
local organizations. Through activity and access, Northlake
Community Wharf connects both ends of the lake, connects
the lake to neighborhoods on the northern shore and connects
those neighborhoods to each other.
The list of supporting organizations is long and diverse
including written support by more than 27 local and national
groups including, the National Park Service, the Wallingford
Community Council, the Fremont Neighborhood Council,
SLUFAN, the Fremont Chamber of Commerce and the Seattle
Parks Foundation.
In October 2009, the Seattle City Council subcommittee on Parks and Seattle Center passed a resolution
declaring their support for the Northlake Community Wharf
project. Public comments came from Suzie Burke of Fremont,
representatives from Seattle Parks Foundation, 4Culture,
Wallingford Community Center and the Fremont Chamber
of Commerce. The resolution was subsequently passed
unanimously by the entire Seattle City Council.
In December 2010 the King County Council
subcommittee on Environment and Transportation passed
a resolution supporting supporting “potential uses of the
transit division’s North Lake Union docksite by The Center
for Wooden Boats for public access, maritime heritage and
recreation.”

Project Partners and
Supporting Organizations
Partner Organizations:
Northwest Schooner Society
The Center for Wooden Boats
4Culture
Historic Seattle

Supporting Organizations:

United States Department of the
Interior, National Park Service
Fremont Neighborhood Council
Seattle Parks Foundation
Washington Water Trails Association
Floating Homes Association
Friends of Gasworks Park
Friends of Olmsted Parks
4Culture
The Virginia V Foundation
Northwest Seaport
Fremont Chamber of Commerce
BF Day School
Association of King County Historical
Organizations (AKCHO)
South Lake Union Friends and
Neighbors Community Council
Discovery Modelers Education Center
Wallingford Community Council
Stoneway Hardware
Puget Sound Maritime Historical
Society
Flying Dragon Boat Club
Sound Experience/Schooner
Adventuress
Classic Yacht Association
Youth Maritime Training Association
Puget’s Sound Productions
Sailing Heritage
Coastal Heritage Alliance

See a selection of letters of support and the Seattle City Council and
King County Council Resolutions in Appendix B.

Northlake Community Wharf Timeline
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January 2007 - Online survey created for input from
historic vessels.

January 2007 – Northwest Schooner Society and The
Center for Wooden Boats begin looking at the possibility
of joint programs at Northlake Community Wharf.

January 2007 - First CWB board
visit to Metro Dock site.

Sailing lessons at CWB
in SLU

Friends of Northlake
Community Wharf
“This site will serve the neighborhood’s need for a visual and physical
connection to Lake Union, create a community gathering space, and also
help preserve the unique historic ships of our region while providing the
public a chance to observe and learn about the traditional maritime skills
once so prevalent along our waterfront.”

B
On the dock at CW

Mary Heim, President
Wallingford Community Council
“This project involves the entire community including three neighborhood
groups working together toward one exciting goal...And it is an excellent
example of partnering with many organizations around a unique site.”
Karen Daubert, Executive Director
Seattle Parks Foundation

Sunday

Public S
ail

“This is a tremendous opportunity to gain public water
access in Lake Union in addition to preserving and educating
Washington’s maritime heritage.”

Lady Washing
ton

Julie Anderson, Executive Director
Washington Water Trails Association
“The city of Seattle is home to numerous historic ships and four
of them are National Historic Landmarks, the highest recognition
a privately owned cultural resource can achieve...We
urge you to support this project and make this vital
piece of the maritime preservation puzzle a reality.”
Rory Westberg, Deputy Regional Director
National Park Service
site
from Metro Dock
Panoramic view

“North Lake Wharfies (wharf rats?), we’d like to offer our support in any way we can. It boggles our mind how
gorgeous Lake Union is and how close it is to all of us, and yet we feel cut off from it. The coastline is mostly
private property and even Gas Works merely lets you gaze at the lake. Few swim (for good reason) and there’s
no place to rent a kayak or canoe. Open up the coast! Free the water! Take back the North Shore!”
Blog post on northlakewharf.net
2007 – Transportation Grant Planning - Federally funded effort for collaborative
program and interpretational planning for local maritime heritage organizations.
March 2007 – The Center for Wooden boats holds
initial meetings with 4Culture, Northwest Schooner
Society, and Historic Seattle about program planning.

Northlake Community Wharf Timeline
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arf

Located at 1475 N. Northlake Place, the proposed site for Northlake Community
Wharf was first designated by the Seattle King County/Maritime Heritage Task
Force after a year of analyzing the situation and reviewing more than a dozen potential sites.
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“Gap area” and “open
spaces” map as defined
by the Seattle Parks De
partment Opportunity
Fund

Northlake Community Wh

The Site
Existing Facilities and
Plans for Future Use

Park.
Gas Works
of site and
Aerial view

King County iMA

P

ater.
from the w
View of site

Metro Dock sit
e map.
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The North Lake Union Metro site is a former oil
products terminal and King County fuel and maintenance
facility. Standard Oil of California constructed the
facilities in 1925 and operated a diesel and bulk fueling
and storage facility for several decades until King
County Department of Transportation Metro Transit
purchased the facility and operated a fueling station on
the site until 1989. In 2005, the site was identified in
the recommendations of the Task Force on Maritime
Heritage as a preferred location to support the continued
preservation of our area’s heritage vessel fleet.
Until recently, Northwest Schooner Society utilized the site under a month-to-month public benefit lease
in order to provide seasonal moorage and maintenance
for their vessels the Lavengro, the Rebecca, and the Odin,
as well as support for the schooner Zodiac. Recently
these vessels have had to find other accomodations for
their winter repairs.
The future onshore facility, under direction by
The Center for Wooden Boats, will once again provide
winter docking space and maintenance facilities for
tall ships, as well as classroom space, shop space and

community indoor/outdoor recreation area. The
active involvement of the many potential users
in the planning process will result in a thoughtful
design incorporating the myriad of uses that
the maritime community and neighborhood
communities envision for the site.
However, the site’s infrastructure is in
disprepair and would require restoration and
modernization prior to full activation. In addition,
there are environmental conditions that continue to
be investigated and which add complexity to the
situation.
In December the King County Council
instructed the County’s Transit Division to continue
discussions with CWB to “move forward with
formal discussions in a purposeful and energetic
manner.”
http://www5.ki
ngcounty.gov/
iMA

P/MapFrame.ht

m

8/28/2009

•
•
•
•
•
•

220’ of shoreline
470 linear feet existing moorage
5,000 square foot warehouse
1/3 acre of yard space (14,000 square feet)
On Burke-Gilman Trail
Adjacent to street-end

May 2007 – The Center for Wooden Boats is
awarded a 4Culture grant for planning work on the
Northlake Community Wharf project.
June 2007 – Northlake Community Wharf vision
document drafted.

Northlake Community Wharf Timeline
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Goals and Objectives
An EvolvingSiteProject
February 2001
Earliest schematic design for
heritage shipyard completed
by Larry E. Johnson A.I.A.
on behalf of Maritime
Heritage Foundation.
Spring 2004
Stakeholder group findings
form basis of King County
Metro’s “North Lake Union
Master Plan” - heritage
shipyard use recommded in
four out of seven alternative
uses for site.
May 2005
Seattle/King County Task
Force on Maritime Heritage
assesses Metro Dock site
alongside several other
sites for potential maritime
heritage site.
December 2005
Seattle/King County Task
Force on Maritime Heritage
identifes development of
Metro Dock as a critical next
step.

May 2008
Survey of 18 heritage vessels
to solicit their input on
planning for the Northlake
Community Wharf.
February 2009
MOU signed between King
County and Historic Seattle
on behalf of the Task Force
on Maritime Heritage
Advisory Team.
October 2009
Seattle City Council
unanimously passes
resolution which supported
County efforts to maintain
the site for public use and
waterfront access and to
work with CWB.
December 2010
King County Council
resolution calls for continued
discussions and negotiations
about the potential project.

August 2006
Washington State Heritage
Capital Project grant
recommended for
$500,000.
November 2006
Phase I Business Planning
and Feasibility study
completed by Coastal
Heritage Alliance.
Northlake Community Wharf Timeline

August 2007 - NLU draft plan presented to CWB Board. The Center
for Wooden Boats begins work on planning document.
October 2007 - 4Culture sends vision document to
County Council.
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CWB’s Vision for Lake Union

Two symbiotic campuses activate entire lake
Northlake Community Wharf
•
•
•
•
•
•

The ‘working lake’
Large vessel maintenance: ‘the spectacle of labor’
Small boat restorations
Seasonal livery/program expansion
Natural place for high school intern program
New ‘signature destination’ for Seattle

The Connection
•

Allows visitors to discover both
campuses
Increases the number of ‘accidental’
tourists
Creates progression of experience
Destination for boat rentals
CWB shuttle/tour - ‘recreational
commuters’
Exhibits and vessels rotate between
locations
Activates ‘blue space of Seattle’

•
•
•
•
•
•

Lake Union Park
•
•
•
•
•
•

November 2007 - The Center for Wooden Boats holds the first design
charrette to discuss planning for Northlake Community Wharf. Fifteen
organizations participate.
January 2008 – The Center for Wooden Boats meets
with Metro Transit.

‘Classic recreation’
Museum hub (CWB, MOHAI,
United Indians of All Tribes)
Small vessel maintenance
Restored Landmark vessels
Festivals
Operational vessels big and small

Northlake Community Wharf Timeline
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Site Concepts
Building
Uses

Physical Changes
•
•
•
•
•
•
•
•

•
•
•
•

Keep the structure of the existing building, reclad exterior
Replace roof, siding, doors, windows
Adjust door and window locations for better
permeability
Replace gutters and rain leaders
Add porches, canopies/roof overhangs
Introduce new unit skylights
Create new stair and ramp access at
entryways
Update plumbing and electrical
systems

Presentation/Conference Space
Office Space
Teaching/Hands-On Learning
Workshop Space

Livery

Piers
Physical Changes
•

•
•
•
•
•

Physical Changes
•
•
•
•

Workshop Sp
ace

Uses

Phase 2 of site improvement includes renewal
of piers; the time of these improvements will
be coordinated with the lakebed sediment
cleanup
Maintain accessibility for tall ships
Remove crane platform
Reinforce south end of pier to increase live load
capacity
Construct new access from the
piers to the building
Replace lighting system

Grounds

pace
rence S

n/Confe

tatio
Presen

•
•
•
•

Livery
Tall Ship Docking
Maintenance/Preservation
Onboard Youth Activities

Portable Pavilion
s

Tall Ship Docking

Uses

Update electrical distribution on the site
Create a portable pavilion space for outdoor
restoration projects
Maintain trailer access to the building
Maintain flexibility of outdoor space use

•
•
•

Space
al Open

tion
Recrea

Portable Pavilions
Outdoor Lecture/Classes
Recreational Open Space

Note: The use of and subsequent changes to the open outdoor space of the site are flexible. The Center for Wooden Boats would like to
work with the Seattle Parks Department regarding the use and changes made to this space.

Northlake Community Wharf Timeline

January 2008 – The Mayor’s office requests a
meeting with Northlake Community Wharf planners.
March 2008 – The Center for Wooden Boats meets
with Council members Godden and Rasmussen.
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Site Control
Site control continues to be the main challenge to the Northlake Community Wharf project.
•

King County Metro is the property’s current owner and no longer needs the site for agency operations.

•

The building’s current condition makes it unsuitable for occupancy.

•

As described in the King County Council resolution December 2010, “the sediments at the North Lake Union
dock site may have environmental contamination originating from the nearby Gas Works Park property which
is subject to investigation, cleanup and legal activities.” There is ongoing evaluation of these issues.

•

King County Metro is projected to have a severe revenue shortfall over the next five years and, due to legal
limitations, cannot provide direct financial support to the CWB.

•

The property’s assessed value at $2.8 million is outside of
the current scope of CWB’s capital campaign, ruling out a
potential
• 2purchase
20’ by CWB.

The site

of shoreline

•

The December
County Council resolution
• 460 li2010
neaKing
r fetoetpursue
exisan
directs the transit division
tinupdated
g moorage
momorandum
of
understanding
with
CWB.
It also
• 5000 square
foot the
moves that “discussions
between
transit
division,
warehouse
with assistance
from
the
civil
division
of the King
•1/3 acre of y
a
rd
s
County prosecutor’s office and CWB
explore
pacshould
e
(14,0
00 by
sqwhich
all the legal
means
of
the
North
uareutilization
feet)
Lake Union dock site by CWB might be accomplished,
• Onbut
Bu
rklimited
including,
not
to: lease;
temporary
e Gillm
an Tpurchase;
ra
il
tenancy that would lead to eventual purchase;
• Adjatransfer
cent to
the possible
of the
strproperty
eet-enorda partial
interest in the property to another county agency or
department that might more appropriately manage
use by CWB, and a user arrangement that would
allow CWB to include public benefit as part of any
lease or rental obligation to King County.

•

Site control is essential to pursue fundraising for the
project. CWB lost a $50,000 grant that had been
awarded from the Seattle Department of
Aerial view of
Metro Dock sit
e.
Neighborhoods
because of the shifting strategy of the city’s
involvement in the project and the state Heritage Capital
grant is also at risk for this reason.
2008 – The first section of the Cheshiahud Loop Trail
opens for walking and biking.
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April 2008 – The Center for Wooden Boats meets
with Dow Constantine, Ferguson staff.
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Community participation, outreach and political advocacy have shaped ideas for for
programs, operations and financial plans.
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Community Participation
A public-use facility needs the involvement of the public

Large Vessel Owners & Operators

Partner Organizations

If Northwest maritime heritage is to be preserved,
large vessels need purpose-built space and facilities
to conduct periodic maintenance and restoration. We
conducted a survey in 2007 of heritage vessels which
identified the following functions as essential needs:

To complement the incredible views, paths, plants and
vessels at Northlake Community Wharf, a collection
of community-based historical, cultural, non-profit and
for-profit organizations offer a rich mosaic of unique
learning and recreational experiences.
The magic of this project is in the synergy of
• Storage for spars and lumber
meeting and working with people from several dozen
• Wood shop
different groups. These organizations are driven by the
• Metal fabrication facilities
passion that moves them to steward National Historic
• Rigging loft
Landmark vessels and preserve skills and trades that
• Access to stationary power tools
may otherwise be lost in a digital age. This iconic
• Sail loft
Seattle experience fills a unique and important niche
• Storage for essential spare parts
both in preserving stories about Seattle’s history and
• Lay berth for below decks work
creating a canvas for new memories.
The shared activities at Northlake Community
See the heritage vessel survey results in Appendix C. Wharf will enrich the community in so many ways. This
can be a place where Seattle comes to get on the water.
This can be the destination for field trips and tourists
Engaging Neighborhoods
looking to learn aobut the region’s maritime history.
This can be the place that creates community at Lake
The heart of CWB’s mission is to create community at
Union’s northern edge.
the water’s edge. Beyond creating community under
Gas Works Park
our own banner, CWB is host to public
and private meetings, gatherings
and events. We host neighborhood
Rotary, non-profits, for-profits and
gatherings with no affiliation. This
function would be well-served at
the Northlake site. As there is no
community center in Wallingford,
we look forward to working with the
neighborhood councils of both Fremont
and Wallingford to ensure that the
meeting space needs are met for our
immediate communities. This site will
only be successful if our neighbors feel
welcome to call this place their own.
May 19, 2009 – The “Friends of Northlake
Community Wharf” blog is launched.
June 9, 2009 – The Center for Wooden Boats
attends first Wallingford Farmer’s Market to foster
community support.

Northlake Community Wharf Timeline
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Community Outreach

Charrette, 2009
Fremont Design

Prioritizing

Since the Northlake Community Wharf Project was recommended by the
Seattle/King County Task Force on Maritime Heritage, it has been the subject of
many more approved community plans and public reviews. For example, The
Center for Wooden Boats has hosted multiple community design meetings to
further refine the ‘program plan’ for the space. In addition, a steering committee
has been developed consisting of Fremont and Wallingford community leaders,
CWB representatives, local architects and volunteers.
CWB also has reached out to the community by representing the project
at local meetings and gatherings in Fremont, Wallingford, Ballard and South
Lake Union. CWB hosted a booth at the Wallingford and Fremont Farmers
Markets, the Solstice Parade and the Wallingford Kiddie Parade. In June of
2009, the ‘Friends of Northlake Community Wharf’ blog was created to inform
the public of the details of the project and of milestones throughout the process. Also in 2009, The Center
for Wooden Boats became a member of the Fremont Chamber of Commerce.

site use idea
s.

Public Outreach Projects and Initiative

Design Charrettes

The project team has hosted five design “charrettes” (a.k.a.
design planning open houses) to further refine the ‘program plan’
for the space. These events have been attended by ship captains and
owners, community leaders, business owners, Fremont Chamber of
Commerce members, politicians, neighborhood residents and more.
At the charettes, we practiced such exercises as
visualizing the future site in completion – What do you see?
What activities are taking place? What are people doing? We
also looked at an existing site map and put colored dots on the
areas where we felt people would gather, where they would
enter, where the “heart” of the site would be.
These sessions were a great way to not only feel out
the community needs and visions for such a site, but also to
springboard off of some more obvious ideas into some that are
just…cool. Such as the idea of a floating farmers market that
could make frequent stops at Northlake Community Wharf
or the 8-year-old who thought that a playground made out of boats would be pretty ‘sweet’. This might be
getting a little ahead of ourselves in practicality but long ago, long before we had even the tiniest thought that
this project might be tangible, the Steering Committee and The Center for Wooden Boats decided that if the
Northlake Community Wharf wasn’t going to be relevant to the community, it wasn’t going to be relevant.

Northlake Community Wharf Timeline
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June 10, 2009 - The Center for Wooden Boats is awarded a
Department of Neighborhoods Large Projects Award of $50,000 to
facilitate the Northlake Community Wharf project.
September 29, 2009 – Seattle City Council Parks
Committee passes a resolution supporting the
Northlake Community Wharf Project.

Steering Committee

Community Presentations
CWB made presentations to numerous community
organizations, including the Wallingford Transfer Station
Advisory Board, the Fremont Chamber of Commerce,
Seattle Parks and Recreation, the University Rotary, and
others. In these community presentations CWB described
the potential vision for the Northlake Community Wharf
and solicited feedback from participants. These meetings
were well attended and resulted in recruitment of several new
project volunteers. CWB also collected contact information from
attendees and since then has gathered a list of about 200 names
and email addresses of people interested in the project.

Presentations to
Parks Levy Oversight
Committee, 2009

The Steering Committee for Friends of Northlake Wharf was formed in May of 2009. Members
represent the Wallingford and Fremont business communities, the waterfront community and residents.
Meetings have been held monthly and outcomes have focused primarily on public outreach and strategy
for informing the public, stakeholders, and decision makers.

Friends of Northlake
Community Wharf Blog
The Friends of NorthlakeWharf website/
blog (northlakewharf.net) was created
to be a community forum as well as a
as of 2/4/10
source of information for individuals
and families residing in and around the proposed Northlake Community Wharf [NLCW] who may be
directly affected by its construction and/or progress. In addition, this resource also contains information
pertaining to any and all community members interested in participating in the progress of NLCW, such as
dates of upcoming community discussions and meetings. Visitors are asked to leave comments, questions,
and feedback to posts and articles on the site and visit frequently to receive updates as they happen. As of
August 2010 the site had almost 12,000 visits.

Total views: 11,990
Busiest day: 229

October 2009 – Seattle City Council unanimously
adopts a resolution supporting the Northlake
Community Wharf Project.
October 13, 2009 – The Center for Wooden Boats and
Wallingford Community Council meet with Frank Chopp.

northlakewharf.net blog

CWB developed several forms of outreach material for distribution at
the various meetings and events that have been held on behalf of the
project. See samples in Appendix F.

Northlake Community Wharf Timeline

Pg. 23

Political Advocacy
CWB Goes to Washington (Olympia that is)
Key to the success of the Northlake
Community Wharf Project has
been the engagement and support
of many elected officials, from the
City, the County and the State.
At the County Council Bob
Ferguson’s office has supported
the project for several years and
more recently (December 2010)
Councilmember Phillips introduced
a resolution supporting the project.
County Executive Dow Constantine
has also been supportive of the
project. Their leadership has kept
the project moving forward.
At the state level we have met
with and been encouraged by
State Representative Frank Chopp and Senator Ed
Murray.

have been instrumental in advocacy efforts. Other
key partners involved in the political advocacy of
this project are 4Culture, Historic Seattle, Northwest
Schooner Society and The Center for Wooden Boats
(CWB).

The former Superintendent of Seattle Parks and
Recreation, Tim Gallagher, helped champion the
project and we’ve also received support from
Seattle’s Department of Neighborhoods. Critical
support came has come from Seattle City Council
members over the years.
Jim Compton, the former chair of the Seattle/
King County Task Force on Maritime Heritage has
remained a staunch advocate for the project. Now
a member of CWB’s Board of Trustees, his efforts

The list of supporting organizations is long and
diverse with written support by more than 27 local
and national groups including the National Park
Service, the Wallingford Community Council, the
Fremont Neighborhood Council, SLUFAN, the
Fremont Chamber of Commerce and the Seattle
Parks Foundation.

Top: Representatives of Seattle heritage organizations descended on Olympia to attend a hearing hosted by Senator Ken
Jacobsen’s committee (Senate Committee on Natural Resources and Ocean & Recreation) that included SB6185 which
would create a new grant program for preservation projects on historic boats and vessels. From left: Catherine Collins,
Sound Experience (Schooner Adventuress); Les Bolton, Grays Harbor Seaport; Mike McQuaid, Virginia V Foundation
Trustee; Jim King, lobbyist; Kim DuBois, Virginia V Foundation General Manager; Betsy Davis, The Center for Wooden
Boats.

Northlake Community Wharf Timeline
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October 28, 2009 – Haley Consulting Group
publishes a pre-design cost estimate for the
Northlake Community Wharf project.

2009 - The Lake Union Park Working Group is formed.
2009 - Northlake Community Wharf
Steering Committee is formed.

Year-Round Programs
While making some adjustments to our current program design, our goal is to replicate at the Northlake Community
Wharf what CWB does well in South Lake Union - using it in the peak season to engage more people. The program
year at Northlake Community Wharf will essentially comprise summer operations and winter operations. Summer
operations will include sailing lessons and livery, with most large vessel maintenance happening in the winter.

2009 – The Center for Wooden Boats receives a
grant from the Fremont Chamber of Commerce to
support an upcoming design charrette.

Northlake Community Wharf Timeline

2009 – In a report conducted by Metro and Chevron, groundwater sampling
shows a decreased level of “site specific contaminants of concern” and, in some
cases, applicable cleanup standards are deemed to have been met.
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Funding Capital Improvements
Comprehensive Capital Campaign
The Center for Wooden Boats has launched a comprehensive
capital campaign to fund three vital projects:
- Anchoring CWB’s first home in Waterway 4
- Building a new Education Center at Lake Union Park
- Creating the Northlake Community Wharf
After completing an initial Feasibility Study that showed
a campaign is viable, CWB selected the Alford Group
to provide vital campaign counsel. CWB also recruited
an enthusiastic group of community leaders to form its
Campaign Cabinet. Campaign materials have been created
including the Case Prospectus which is included in the
Appendix.

Outreach to the Community through Lunch on the Lake
In order to get the word out about CWB’s projects, we’ve
created a new “Lunch on the Lake” event: individuals come
down for a tour and to hear about these exciting projects.
We’ve now been providing these lunches twice a month for
about nine months.

Northlake Community Wharf Timeline
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February 2010 - House Capital budget reflects switch of funds from Historic
Seattle to The Center for Wooden Boats for the North Lake Union capital
grant.

January 28, 2010 – Representatives of Seattle heritage organizations attend a hearing
regarding Bill SB6185 that would create a new grant program for preservation projects on
historic boats and vessels.

Funding Ongoing Operations
The Center for Wooden Boats funds its ongoing programs through a combination of earned and contributed income
and it is projected that the same business model will apply to operations at the Northlake Community Wharf.
Preliminary business plans suggest that the Northlake Community Wharf would break even by the fourth year of
operation, assuming an operating structure that uses the established administrative capacity of CWB as an incubator.
Outside funding will be needed to cover operations for the initial years in addition to the funds needed for the capital
improvements.

Annual contributed income of Northlake Community Wharf
Contributions
Memberships
Business Memberships
Grants
Fundraising Events
Sponsorships

Annual earned income of Northlake Community Wharf
Adult Sailing Lessons
Youth Programs
Gift Shop
Livery (boat rentals)
Visiting Vessel Fees
Site rentals

June 14, 2010 – The Center for Wooden Boats presents the Northlake
Community Wharf project to the Parks Levy Oversight Committee.

Northlake Community Wharf Timeline

September 25, 2010 – The renovated Lake Union Park opens to the
public, 12 acres of green space in the heart of the city, adjacent to
nearly 600 acres of blue space, the lake itself.
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Northlake Community Wharf Feasibility Study for Proposed Community Resource
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Appendix
1. Community Letters of Support
2. County and City Council Resolutions
3. Results of Historic Ships Survey
4. Results of Design Charettes
5. Brochures and Collateral about Northlake Community Wharf
6. CWB’s Capital Campaign - Case Statement
7. Grant applications
8. Cost scoping
9. Programming
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