2010 Opportunity Fund Acquisition Project Application
PROJECT INFORMATION
PROJECT NAME: Northlake Community Wharf
PROJECT TYPE: Acquisition
LOCATION: King County Metro Dock ‐ North Shore of Lake Union, adjacent to Gasworks Park,
just west of Harbor Patrol
PROPERTY OWNER: King County/Metro
NEIGHBORHOOD: Fremont/South Wallingford

CONTACT INFORMATION
PROPOSAL ORGANIZATION: The Center for Wooden Boats
The Center for Wooden Boats (CWB) is a free admission, hands‐on maritime museum
established in 1976 through the vision of Founding Director Dick Wagner. CWB’s livery (boat
rental), floating and non‐floating exhibits, Boatshop (education center), and wide array of
hands‐on programming captures and interprets the earliest uses of Lake Union as a gathering
place, maritime highway, and commercial center of maritime industry. CWB can be enjoyed by
viewing exhibits from shoreside or dockside, or even by viewing our collections online, but our
preferred method is to provide an educational adventure, through participation, using our
historically significant small craft and the learning of maritime heritage skills. Serving a broad
spectrum of our community, CWB programs attract people of all backgrounds through free
programs, classes, volunteer opportunities, and a welcoming inter‐generational community.
CONTACT PERSON: Betsy Davis, Executive Director and/or Meg Gilshire, Outreach Coordinator
MAILING ADDRESS: 1010 Valley Street, Seattle, WA
ZIP CODE: 98109
DAY/WORK PHONE: 206‐382‐2628
EVENING/HOME PHONE: 248‐912‐7271
HOME E‐MAIL ADDRESS: megan.gilshire@gmail.com
WORK E‐MAIL ADDRESS: betsy@cwb.org or mgilshire@cwb.org

PROJECT BUDGET
REQUESTED AMOUNT OF FUNDING: $1.5m
OTHER PROJECT FUNDING: $500,000 Washington State Capital Projects Fund for building
restoration; $50,000 Neighborhood Matching Grant for project planning; Prior funding of
$300,000 from King County’s 4Culture
TOTAL PROJECT BUDGET: $4,475,900

1. BASIC INFORMATION
a. Project Location: King County Metro Dock site ‐ north shore of Lake Union, adjacent to Gasworks Park,
just west of Harbor Patrol
b. Project’s Level of Readiness: While this project is currently in the idea stage, many efforts have been
made to expedite design and development upon site control. For example, the Haley Consulting Group
prepared a pre‐design cost estimate for improvements to the existing building structure in October 2009.
In addition, a pier condition survey was conducted by BERGER/ABAM Engineers Inc. in 2006. The public
process to‐date has included surveying historic vessel owners, holding community focus groups,
presenting and gathering information at outreach events, creating a blog about the project (5600 views
to‐date) and establishing a Steering Committee made up of community leaders. CWB gathered ideas
from the community at local meetings, parades, farmer’s markets and gatherings in Fremont, Wallingford,
Ballard and South Lake Union.
c. Project Maintenance: We believe that this property should remain in public ownership
and that a public/private partnership would create park‐like activity without public operational funding.
The Center for Wooden Boats operates through a combination of earned and contributed income. These
combined sources would support CWB’s ongoing management and operations of the site without cost to
tax payers.
d. Project Goals: The new Northlake Community Wharf builds community access to the waterfront,
establishes a place that historic vessels can be maintained and actively interpreted by engaging the public
in the process, and builds public community space for surrounding neighborhoods. This waterfront parcel
has largely been ignored for the last 15 years, and, to the consternation of the neighborhood who had
wanted it for public use, the upland portion of the property was sold to developers.
The genesis of the project is actually a convergence of multiple ideas. The Fremont and Wallingford
neighborhoods have both been interested in increasing public community spaces and in growing access to
the waterfront. In a separate effort people interested in the preservation of the national landmark vessels
at Lake Union Park have worked to find a new location for their annual maintenance projects since those
facilities were lost with the redevelopment of Lake Union Park. At the same time, The Center for Wooden
Boats (CWB) is challenged to meet increased demand for boats and programs by limited dock space and
parking in South Lake Union.
This project proposes a partnership between Seattle Parks and Recreation (SPR) and CWB wherein
SPR would purchase and own the property and CWB would raise money for the capital improvements and
subsequent operation of the facility. This arrangement would mirror their partnership in Lake Union Park
at the south end of the lake. The CWB business plan for the Northlake Community Wharf relies on both
earned and contributed income, with a strong community volunteer component essential to both the
business model and core values of the organization.
2. PHYSICAL INFORMATION
a. Size of site: 1/3 acre; 14,000 sq. ft.
b. Existing Conditions and Level of Development: The proposed Northlake Community Wharf site
currently houses a 5000 sq. ft. warehouse as well as 460 linear feet of existing moorage. King
County/Metro currently uses site to house spare transit materials. The site infrastructure is currently in
disrepair and all structures would need an upgrade before activation.
c. Adjacent Properties: Adjacent properties include a working shipyard, Harbor Patrol, a public street end
and Gasworks Park.
3. CITYWIDE PLANNING
•

a. City and/or Parks Approved Plans:
The Northlake Community Wharf Project was prioritized in the recommendations of the Seattle/King
County Maritime Heritage Task Force that was convened in 2005 by 4Culture in partnership with the

•

•

National Park Service, the Washington Trust for Historic Preservation, the Association of King County
Historical Organizations, and Historic Seattle.
This project supports the 2004 King County Transit North Lake Union Properties Stakeholder Working
Group Master Plan which notes the potential that the parcel be “used as a working boat yard for the
repair of historic vessels by non‐profit organizations” and “kept in long‐term public ownership for
activities that utilize both the shore and water assets of the site.”
This project also supports Sections OS3 and OS3.1 of the South Wallingford Amendment to the
Wallingford Neighborhood Plan which calls for the utilization of surplus City‐owned properties within the
planning area for recreation/open and green space.

•
b. Does the project address a park, recreation, or open space deficiency, or an underserved community?
The proposed Northlake Community Wharf site serves both the Fremont and Wallingford neighborhoods
that, despite their proximity to the lake, have little public water access. With activation from The Center
for Wooden Boats the new facility would provide visitors with visual and physical public access to 570
acres of the “open (blue) space” of Lake Union. In addition, the large warehouse will house many of the
functions displaced by the renovation of the South Lake Union Armory and construction of Lake Union
Park. This site would provide a maritime community and education center complete with boats to row
and sail, a wood shop, a kayak launch, a place to hold meetings or just watch the sunset. In addition, this
site will preserve and celebrate Seattle’s precious ‘working waterfront’. National Historic Landmarks and
other heritage vessels can use the site to perform their off‐season maintenance and the public can engage
with the traditional skills of shipbuilding through participation and interpretation.
•
•
•

c. Is the project in an area experiencing growth, particularly an urban village or urban center?
This site sits on the border of the GAP area for Fremont’s urban center village: twelve minutes by foot or
five minutes by bike from its center.
The site supports strong public access because it sits right on the new Cheshiahud Loop Trail around Lake
Union as well as the Burke‐Gilman Trail. It is also a short walk from Gasworks Park.
The South Wallingford Neighborhood Plan calls for a community space at this site, and this project is in
keeping with those recommendations.
4. NEIGHBORHOOD INVOLVEMENT AND SUPPORT

•
•
•
•

a. Unique Opportunity:
King County/Metro has plans to surplus this property. It must be purchased now to ensure public use.
The Center for Wooden Boats will lose $550,000 designated for the project if action is not taken now.
This is one of the last remaining pieces of public shoreline on Lake Union.
b. Community Support:
Through activity and access, Northlake Community Wharf builds connections across Lake Union and has
received letters of support from many local organizations, including: Friends of Gasworks Park, Friends of
Olmstead Parks, Wallingford Community Council, Fremont Chamber of Commerce, Fremont
Neighborhood Council, the South Lake Union Friends and Neighbors Community Council, Seattle Parks
Foundation, and the Washington Water Trails Association. Because the project also serves to engage the
public in preservation of historic ships and maritime skills, it also has the support of many organizations
involved in heritage, and has received letters of support from: National Park Service, Association of King
County Historical Organizations, King County’s 4Culture, Historic Seattle, The Virginia V Foundation,
Northwest Seaport, Discovery Modelers Education Center, Puget Sound Maritime Historical Society,
Sound Experience aboard the Historic Schooner Adventuress, Northwest Schooner Society, Sailing
Heritage Society, the Youth Maritime Training Association.
The public process to‐date has included surveying historic vessel owners, holding community focus
groups, presenting and gathering information at outreach events, creating a blog about the project (5600
views to‐date) and establishing a Steering Committee made up of community leaders. CWB gathered
ideas from the community at local meetings, parades, farmer’s markets and gatherings in Fremont,
Wallingford, Ballard and South Lake Union. In October 2009, the Seattle City Council passed a resolution
supporting the project.

•

•
•

c. Creative Design:
This project builds on other city initiatives to activate access to and connect neighborhoods around Lake
Union. The Northlake Community Wharf creates a complementary “companion” park to both Gasworks
Park and Lake Union Park at the south end of the lake. Not only does it offer a new park experience, it
also encourages innovative new “journeys” through Seattle. For example, a family who lives in Fremont
could rent a rowboat at the Northlake Community Wharf and row to The Center for Wooden Boats at the
south end of Lake Union, take the Streetcar downtown, then ride a bus back home.
This project also connects to the Cheshiahud Lake Union Loop trail encouraging access on foot and by
bike.
With programs provided by The Center for Wooden Boats, visitors will be surrounded by the fine
craftsmanship of historic boats and ships, and Working Exhibits and hands‐on classes will keep alive the
boatbuilding traditions of the region.

•
•
•
•
•
•

d. Sustainable Principles:
This project promotes the use of human‐powered and wind‐powered boats for recreation and
transportation.
This project creates an array of education and recreation opportunities in the middle of the city that
people can get to by foot, bike, bus or streetcar.
As visitors of all ages learn to sail or paddle on Lake Union they gain awareness of the natural
environment, and the importance of environmental stewardship.
The Center for Wooden Boats engages the community in annual clean up activities around Lake Union.
The Center for Wooden Boats provides community engagement, helping to build a web of
intergenerational relationships that support those individuals and also the community as a whole.
BUDGET AND FINANCE

•

•

a. Budget/Funding: This project is estimated to cost about $5 million. This number is based on multiple
facets:
A King County appraisal estimated the value of the site at $2,825,900 –
http://info.kingcounty.gov/Assessor/eRealProperty/default.aspx. No funds are currently on‐hand to
acquire the site, however in addition to the Opportunity Fund, CWB would support SPR’s efforts to work
with Conservation Futures, the Land and Water Conservation Fund programs, and the Washington State
Recreation and Conservation Office.
The Haley Consulting Group prepared a pre‐design cost estimate of $1.5 million for improvements to the
existing building structure in October 2009. In addition, a pier condition survey conducted by
BERGER/ABAM Engineers Inc. recommends repairs that would cost an estimated $150,000.

•
•
•
•

b. Other Funds:
The Washington State Heritage Capital Projects Fund awarded the project a $500,000 matching grant,
pending site control.
CWB was awarded a $50,000 neighborhood matching grant from the City of Seattle to support planning
for the project, again pending site control.
Prior planning moneys have come via King County’s 4Culture from $300,000 secured by The Seattle/King
County Maritime Heritage Taskforce.

•
c. Overall Project Budget: See attached page.

1. Project Description


Provide specific project location, if applicable.

The Northlake Wharf project creates a remarkable neighborhood resource that will establish a
multi-functional community center, nurture a vibrant volunteer community and connect the
surrounding neighborhoods to our region’s maritime heritage and the waters of Lake Union. This
project will turn an underused piece of waterfront into an active public site providing a community
gathering place, a hands-on maritime heritage facility, a recreational activity center, a cultural
attraction and visitor destination. Northlake Wharf preserves the uses of the shoreline as a
“working waterfront” with public access and provides connections to the neighborhoods green
spaces, parks and trails.
The King County owned Metro Dock, located at 1445 North Northlake Way, currently an
underused piece of public waterfront has been used for the last 12 years as storage and as a
large vessel maintenance facility for historic boats associated with the NW Schooner Society.
The site consists of a 5,000 square foot warehouse sitting on a third of an acre of high bank
property fronting the ship canal and is located adjacent to Waterway 20, just west of Gasworks
Park. The warehouse, which is post and beam construction, is sited on a concrete slab
foundation overlooking the waterway. The building is skinned and roofed with corrugated metal
and has no water service. The land, accessible via an entrance off of Northlake Way, is a former
fuel storage site and consists primarily of glacial till, recessional sand, and fill material. Several
cleanup actions have been completed or are on going and are the responsibility of King County.
The 220’ shoreline is a combination of a creosote retaining wall and invasive plant vegetation.
The waterway contains piers comprising 460 linear feet of moorage, but is currently unsafe for
general public access. The lakebed is scheduled to be included in the City’s cleanup of the
lakebed area surrounding Gas Works Park and will involve the removal and replacement of the
creosote pilings.
At the conclusion of an intensive public outreach process the Wallingford community published
the 1998 Wallingford Neighborhood Plan, which outlined a vision for the neighborhood that
addressed retention of open spaces, development of recreation facilities and a thoughtful
approach to growth and development. A 2002 South Wallingford amendment to the plan
emphasizes the communities’ desire for open space, recreation, and community facilities and
specifically identifies the King County Metro Dock as an opportunity to achieve these goals.
Concurrently, the maritime and heritage communities have been working to preserve the legacy
of the regions maritime history, ships and trades and specifically had been working to establish a
large ship maintenance facility for the regions historic ships through the work of the Seattle/King
County Task Force on Maritime Heritage. This taskforce, comprised of public officials, non-profit
leaders, educators, and industry representatives, published a 2005 report which concluded that
Seattle’s maritime heritage was at risk. A key finding of the task force was identifying the need for a
physical site for large historic ship restoration projects. The task force identified the Metro Dock as an ideal
location for this restoration/maritime heritage center. Over the last three years 4Culture has funded the
work towards realizing this goal. Historic Seattle, and The Center for Wooden Boats, as
members of the taskforce, have taken the lead to work with King County to procure a
memorandum of understanding for use of the site. Lease negotiations are underway.
With the publications of the Wallingford Neighborhood Plan and the Seattle/King County Task
Force on Maritime Heritage the goals of the neighborhood and the maritime community
converged. The Friends of Northlake Wharf Steering Committee has been established to
formalize the partnership of neighborhood community interests and the interests of the maritime
heritage community and move the project into a planning phase that solicits community input and
the recruitment of community volunteers to begin initial cleanup and program activities on the site.

2. Neighborhood Involvement



Describe how members of the neighborhood/community have participated in
selecting and planning this proposed project and how they will be involved in
implementing it.

The Wallingford community participated in a rigorous community outreach process to gather
information about the preferences and desires of the community. Published in 1998, the
Wallingford Neighborhood Plan outlines a vision for the community that honors the natural
environment and historic character of the neighborhood as a place “where citizens practice
responsible stewardship of the architectural, cultural, and natural environment, so that everyone
may enjoy the green spaces, intimate scale, and historic character of the neighborhood.” The
South Wallingford Amendment to the neighborhood plan, finalized in 2002, emphasized the
communities’ desires for open space, recreation, and community facilities.
“Wallingford residents would like to expand their open space opportunities, as was voiced
at public meetings and expressed in all of our surveys. In our second survey, 98% of the
respondents supported acquisition and development of existing city, county and state
owned lands in our South Wallingford neighborhood for open space, community and
recreational facilities. They nearly unanimously supported a request that:
1. The City of Seattle retain city-owned lands for future use as public space
2. The City acquire lands owned by Metro/King County for use as city open space,
community meeting and recreational facilities; and
3. The City support use of DNR-owned waterways for water access and habitat.”
The plan goes on to make the recommendation to “protect the marine industrial uses of the
Wallingford Shoreline Area; maintain the working waterfront nature of North Lake Union,
recognize that the shoreline, waterfront, and submerged lands of Lake Union are a finite
resource and protect these for uses that are unique to waterfront.”
Since late 2007, leadership in the Wallingford Community and the maritime community have met
to envision a model whereby both groups goals for the site could be met. The concept, shared
with numerous stakeholders of the affected groups, has been embraced as a feasible solution
that leverages the resources of the community while meeting the goals of the neighborhood and
the needs of the maritime groups.


Describe your outreach strategy for this project. Illustrate how the participation
reflects the diversity of your neighborhood
NOTE: Diversity may be described by many variables, e.g., race, age, ethnicity,
income, gender, ability, or type of tenancy in the neighborhood, such as a renter,
businessperson, property owner, homeowner, or employee.

Having identified a shared vision for uses of the Northlake Wharf site, members of the
neighborhood community and maritime groups have agreed to work together to accomplish the
project. The Friends of Northlake Wharf Steering Committee has been established to launch the
next phase of work, and seeks see money from the Neighborhood Matching Funds Program
grant. The steering committee is comprised of community residents, business owners, and civic
leaders along with members the maritime heritage community.
The outreach strategy for this phase of the project includes a community input process to inform
the design, and the development of a volunteer community to activate the site through work
parties, community outreach, tours, fundraisers, and working exhibits. Letter of support have
been received from the Wallingford Community Council, The Fremont Community Council, and
the South Lake Union Friends and Neighbors (SLUFAN) group.
Other groups and individuals who have been part of the discussions to date include:

Lake Union Rotary – Lake Union District Council - The Center for Wooden Boats – Northwest
Schooner Society - Historic Seattle - University of Washington, School of Architecture - 4Culture
Maritime Heritage Task Force – Schooner Martha – Sound Experience – Salish Sea Expeditions
– Steamer Virginia V Foundation – Schooner Zodiac – NW Seaport – SHIPS (Seafaring Heritage
in Partnership Seattle) – Trust for Public Lands - Puget Sound Fireboat Foundation – Youth
Maritime Training Association (YMTA) – M.V. Westward – Ace Tugboat Company – AAF/USAF
Crashboat Association – Antique and Classic Yacht Association (PNW Chapter) – Headway
Marine LLC – Fremont business owner, Suzy Burke - Puget Sound Fireboat Foundation – Garry
Shalliol of The Washington State Historical Society (Heritage Capital Project Funds) – Seattle
Public Utilities - Travis Commodore, King County Council staff for Larry Philiips, - Jamie
Pedersen and Ardis Dumett, staff from Senator Patty Murray’s office – Sergio Cuevo-Flores and
Nate Caminos, staff from Senator Maria Cantwell’s office – James Allen, staff from Congressman
Jim McDermott’s office - Judy Riley and Rand Julaino from Metro King County, Speaker of the
House, Frank Chopp, Seattle City Councilmembers Jean Godden, Tom Rasmussen, and Richard
Conlin – King County Councilmembers Bob Ferguson and Dow Constantine
Going forward, input will be solicited for the design process from a wide range of additional
community members.
Outreach to attract these participants will occur via existing groups such as:
The Wallingford Boys and Girls Club - The Wallingford Senior Center - The Wallingford
Chamber of Commerce - The Lake Union Rotary - Washington Water Trails - The Floating Home
Association - Friends of Gasworks Park - University House - Public and Private School groups –
Fremont Chamber of Commerce
In addition to outreach to existing community groups, outreach will occur via community news
sources, e-newsletters, neighborhood blogs, site signage, and community events such as the
Wallingford Kiddies Parade, Fremont Solstice Parade and Farmers Market.
The Friends of Northlake Wharf Steering Committee will solicit volunteers who are interested in
participating beyond a conceptual input phase to assist in supporting activities at the site. These
activities will include work parties, tours, working exhibits, and fundraisers. Volunteers will also
be recruited to assist with “administrative” functions such as compiling mailing lists,
communication outreach via community meetings, blogs, websites and e-newsletters.

3. Neighborhood Benefit, Broader Public Benefit and Community Building


Describe the public benefit to the broader community.

Community Center
The South Wallingford Neighborhood Plan calls for a community activity center on this site.
Our plan is to turn this blighted piece of waterfront property into a community resource where
neighbors can connect, and many of the needs of a traditional community center (meeting
rooms, gatherings, etc) can happen in and amongst the maritime activity. Northlake Wharf
will provide a “third place” for many, embracing social, educational, and recreational activities
for all ages.
Heritage Center
Our region is fortunate to have a bounty of heritage vessels to tell the story of our maritime
history. The organizations that operate these vessels need a place to maintain and restore
their vessels. This work is interesting to watch, and offers the opportunity to engage people in
the work through participation and interpretation.
Recreational Center
Lake Union is Seattle’s most underused public recreational space, and through its small boat
programs and weekly free public sails, The Center for Wooden Boats (CWB) has been
providing recreational access for 30+ years. The Northlake Wharf site is a place where these
activities can be offered to the north shore communities of Lake Union as well. Summers
activities will focus on small boat programs while months will be showcase interpreted

maintenance of large ships. A launch area for hand-powered craft will be incorporated into
the design establishing an additional location for individuals to launch their own small craft.
Preserves the Working Waterfront Use
Lake Union’s story is a maritime one and the shoreline was once dotted with boatyards and
drydocks. Ship building is a piece of the story that we are rapidly losing as gentrification
occurs along the lake’s once industrial shores. This site will be a place where the “working
waterfront” will be preserved, interpreted, and celebrated.
A Cultural Attraction
With the relocation of the Museum of History and Industry (MOHAI) to Lake Union Park, a
“museum hub” is forming at the south end of Lake Union that can be accessed by water. A
natural programmatic link between Northlake Wharf and the Historic Ships Wharf at Lake
Union Park offers an opportunity to connect these maritime themed exhibits by water. Future
visitors can travel by rowboats, water taxi, and sailboat between the two sites. Lake Union is
Seattle’s largest tract of open space and Northlake Wharf will create accessible activity from
shore to shore.
A Visitor Attraction
Tourists and visitors will be attracted to the activities of Northlake Wharf and the recreational
and cultural opportunities of the site and connection to the lakes activities and the
surrounding community’s amenities.
Green Space Preservation and Connection
The preservation of public space and access to the water offers benefits to the immediate
and greater community. This piece of property can provide access for many, connecting the
community and waterfront. In the absence of a successful community based effort to
preserve public of use of this site there is a risk that it will not offer a public function or public
water access in the future. The Northlake Wharf site is connected to the Burke-Gilman and
Cheshiahud Lake Union Loop trail networks as well as the Lakes to Locks water trail. Further,
it offers an opportunity to extend the public use of the shoreline and green space extending
west of Gasworks Park.


How is this a community building project, i.e., the project creates stronger bonds
between neighbors and greater connections in your community?

Community based organizations provide an opportunity for building strong neighborhoods.
Gathering places provide the physical location in which this happens. Neighbors working
side by side to nurture a vision, a project, or an organization come to know each other,
understand each other’s viewpoints, and lend a hand in a time of need. The Wallingford and
Fremont communities are already host to a rich tapestry of community-based organizations
with which the Friends of Northlake Wharf look forward to working. Both the community
center element and the maritime element of this project invite participation from a broad cross
section of the community. There are no cultural, gender, age, ability or income barriers to
participation in this project. There is something for everyone, from the youngest toyboat
builder to seniors enjoying activities in the community center or assisting with a boat
restoration projects. In urban neighborhoods we experience the joy of a close knit
neighborhood but in urban density perhaps miss the opportunities that a big backyard or a
workshop out back offer us. Northlake Wharf offers this opportunity, part water based
playground, part back yard workshop and part front porch gathering place, the site will
embrace the multi-use needs as outlined by the community.


Describe how the neighborhood/community will be different as a result of this
project with anticipated outcomes clearly identified. Be specific.

Anticipated outcomes of the Northlake Wharf Project:

□

The establishment of a community activity center

□
□
□
□

The establishment of a large ship heritage maintenance facility
The activation of the site with working exhibits and seasonal small boat programs
The establishment of a community based, volunteer driven organization to operate
the site
The preservation of the site for public use and benefit

The Metro dock site has been a long dormant public resource. While serving an important
function for a few of Seattle’s resident landmark vessels the site has been inaccessible to the
public, and for good reason: the site needs revitalization to be made safe for public use. With
minimal improvements to its infrastructure, Northlake Wharf will incorporate maximum public
activation of one of the last remaining undeveloped parcels of Seattle’s urban waterfront. The
Northlake site will be a community gathering place, a preeminent hands-on heritage vessel facility
and and an activity center that connects the land based use of the Burke-Gilman, the Cheshiahud
Lake Union Loop and Gasworks Park with the underused space of Lake Union itself. It will create
a place for neighbors of all ages, incomes, and backgrounds; a place for neighborhood
gatherings, boating activities, and access to the water’s edge, to enjoy the activities or the sunset
over the lake.

4. Work Plan (see format on page 5)
 List in chronological order specific steps you will take to carry out this project.
 Identify who will be responsible for carrying out each step or activity.
 Estimate the month and year the step will be completed.
Attached

5. Project Budget (see format on page 6)


Includes four categories: Supplies & Materials, Personnel, Services, and
Construction/Capital.
 Use another sheet of paper or add rows (using MS Word) if additional rows are
needed
Attached

6. Project Type—Find your project type from the 5 TYPES listed below. Enter the
project type on page 1 and respond to the numbered points below each project
type below
Neighborhood Planning and/or Design Project — Produce a plan, design, or
report outlining specific actions that will serve as a guide for future action in or
changes to your neighborhood.
The focus of this planning/design project is to solicit community input to the planning process for
converting the property to a community asset, which includes a community center and an active
historic ships maintenance wharf. The size of this planning effort is significant in that we would
like to 1) undertake a robust community involvement effort (input meetings, feedback, and site
tours) and 2) understand the scope of the work that will be required to implement the plan.
Because the project involves a building (rehabilitation or rebuild), uplands, shoreline, waterway,
docks, and possible public right-of-way issues (links to adjacent trails, parks, and public
waterways) the planning effort will be larger and costs higher than might normally be seen for the
planning phase of a Neighborhood Matching Fund grant.
At the end of this planning phase we will have:
 Solicited community input for informing the site and building design

 Developed a design concept for the facility and site
 Shared the findings and design concepts with the community.
 Created architectural concept drawings and illustrations for the facility and site to aid in
communicating the project going forward
 Defined the issues and costs related to:
- rehabilitating the existing structure or building a new building
- providing public access to the site (including possible connections to existing
trails, parks and waterways)
- shoreline environmental issues (including completion of an environmental
analysis)
- site and lake bed mitigation and related dock/pier/dolphin installations
- waterway use
 Established an active and sustainable Friends of Northlake Wharf volunteer group.
 Held work parties/open houses/tours and working exhibits at the site over the course of
the year.


Describe how your organization will implement your plan or address your findings.

While we believe the project represents a good value in terms of the amount of community benefit
gained garnered from each dollar of investment, Northlake Wharf is not a small project, nor will it
be inexpensive, however, by addressing project components in phases, leveraging existing funds,
partnerning with successful fundraisers, and using the momentun that a strong community-based
effort develops, the project will be successful.
Project Development Funding (Planning and Capital Funds)
Department of Neighborhoods, Neighborhood Matching Fund Program.
Funding for the planning phase of this project will not only provide detailed planning information, it
will provide the funding to solidify the community-based effort that will shepard the project
forward.
Washington State Historical Society
The State of Washington, through the Heritage Captial Projects Fund, has committed $500,000 to
development of this site for use as a historic ships maintenance facility. These funds become
available when site control is established through a lease agreement.
4Culture
4Culture administers a fund established by the Seattle/King County Maritime Task Force for
pursuing the recommendations of the Task Force to establish a heritage ships maintenance
facility. To date, $54,000 from this fund has been released in support of this work. 4Culture has
announced that an additional $66,000 to support continued planning will become available
immediately.
The Center for Wooden Boats
The CWB Board of Trustees, has recently undertaken a feasability study, performed, by capital
campaign consultants, The Alford Group, to determine the fundraising capability of the
organization to raise money for the Northlake Wharf project and a new education center facility to
be located in Lake Union Park. Based on the results of the study CWB will undertake a 3 year
capital campaign that includes Northlake Wharf as a central component
Ongoing Operation Funding
Program Income (Historic Ships Maintenance and Heritage Programs)
As part of the effort to understand the costs of operating a historic ships maintenance facility, a
financial analysis of the costs and revenues was undertaken in September 2008, Given that the
intended use of the maitenance facility is for ships belonging primarily to non-profit organizations,

comparable market costs (profit based boat yards) are not assumed in the financial analysis.
Instead, heritage related programatic revenue has been substituted . To be financially viable, the
site would need to be active year round. Because the large heritage vessels deliver their
programs through the late sping and summer season, away from port, alternate programming,
provided by The Center for Wooden Boats small boats programs has been identified as a means
to maintain program revenue and keep the site active during this time. Throughout the winter,
large ship restoration and related program activities provide some income and keep the site
active for volunteers and visitors.
Contributed Income
The financial analysis indicates that a combination of program income and contributed income will
be necessary to fund the project after capital construction is complete. It is anticipated that
events and contributed income will provide up to 50% of the annual costs for operations.


If your project is a physical improvement plan or design, provide proof of property
owner’s permission to make your proposed improvement. If a City-owned
property, that approval may come via review of application by related department,
IF that department is already aware of your project.

Property Owner; King County
The property owner, King County Metro, has signed a Memorandum of Understanding with the
Historic Seattle Preservation and Development Authority (HSPDA) indicating that they will
negotiate with either HSPDA or The Center for Wooden Boats to negotiate the possible terms for
either a purchase and sale agreement or a long-term lease that is acceptable to all parties. The
MOU is attached.
Application Review by Affected Departments
As part of the process for the grant, comments about this project have been received from the
Department of Planning and Development, the Washington State Department of Natural
Resources, the Seattle, Department of Transportation, and the Seattle Department of Parks and
Recreation.
Department of Planning and Development
As suggested by DPD, we have incorporated the analysis of shoreline environmental issues into
this planning process. They estimate the costs in a range of $10,000 to $30,000 and have
indicated that they would be a resource for consulting. We have included $20,000 for this
expense in the project budget.
Seattle Department of Parks and Recreation
As requested in their comments, Parks would like to review a copy of the application to ensure
that “Parks in not included as part of the project and/or incurring any costs.” We were especially
heartened by the comments of NMF Planner, Kellee Jones, who stated:
“We are not the lead on this project, as the parcel belongs to Metro/King County, however we
would like to acknowledge the long history of support from the Wallingford community and
from the historic maritime community. The main players, Center for Wooden Boats and
Historic Seattle, are very community oriented. This project could develop into great regional
amenity, linked to the Cheshiahud Trail, Gas Works, the completion of Lake Union Park, a
water-trail around Lake Union, MOHAI in the Armory, etc. A North Lake Union Wharf would
enhance our current amenities and support the retention of the volunteer-supported historic
vessels that are such an important part of Seattle’s history.”
Washington State Department of Natural Resources
DNR has indicated that clarification regarding use, if any, of State Owned Aquatic Land (SOAL)
be made and has also suggested clarification of how the project ties into current efforts to clean
up Gas Works Park and also The Department of Ecology’s intended cleanup of Northlake

Shipyard. These will be addressed in this planning phase as part of the outcome of
understanding all related issues affecting the project.
Seattle Department of Transportation
SDOT has noted that the potential linking of the site to Gas Works Park would involve the publicright-of-way. Although this is not part of the current planning phase, they suggest that they be
kept appraised of the project as it develops. SDOT has provided information related to NMF
public-right-of-way planning projects.


Include a reproducible black-and-white map of the area/neighborhood for the
proposed project.

Attached
7. Applicant Organization
 Briefly describe how and when your organization got started, its primary
mission and goals, its geographic boundaries, how one becomes a
member, and the number of members you now have.
The Friends of Northlake Wharf
The Friends of Northlake Wharf is an organization that has been brought together for the purpose
of informing the community design process. Members have been selected to represent the
various communities that will be served through the site: residents, maritime heritage, tourism
and maritime industry. Our membership is open to anyone who has an interest in shaping the
project through his or her participation.
Partner Organizations
The Center for Wooden Boats (CWB) and Historic Seattle Development and Preservation
Authority (HSDPA) have been identified as key partners for this project. CWB will act as the
fiscal sponsor and HSDPA and CWB will partner in the lease with King County.
The Center for Wooden Boats
The Center for Wooden Boats (CWB) is a free admission, hands-on maritime museum
established in 1976 through the vision of Founding Director Dick Wagner and the efforts
of dedicated community volunteers. CWB’s livery (boat rental), floating and non-floating
exhibits, Boatshop (education center), and wide array of hands on programming,
captures and interprets the earliest uses of Lake Union as a gathering place, maritime
highway, and commercial center of maritime industry. CWB can be enjoyed by viewing
exhibits from shoreside or dockside, or even by viewing our collections on-line, but our
preferred method is to provide an educational adventure, through participation, using our
historically significant small craft and the learning of maritime heritage skills.
CWB operates through the hard work of over 900 volunteers who annually contribute
12,000 hours of time to maintain the boats and facility, host events, provide public sails,
teach youth and adult sailing programs, answer phones, provide administrative support,
and enjoy the camaraderie of an active, intergenerational community center environment.
CWB’s volunteer corps and professional staff deliver round the year programming that
straddles the arts, culture, and hands-on activities of preserving and passing along our
small craft culture, through direct experience, to future generations.
Historic Seattle Development and Preservation Authority
Founded in 1974, Historic Seattle is the only nonprofit membership organization
dedicated to preserving Seattle and King County's architectural legacy with a mission to
educate, advocate and preserve. As both a public development authority and charitable
foundation Historic Seattle is a major advocate for, and participant in, the thoughtful and

meaningful preservation and rehabilitation of historic buildings. As a member of the
Seattle/King County Task force on Maritime Heritage, Historic Seattle has been an active
partner in working toward the implementation of the task force findings.



Provide a list of your project steering/planning committee members
including their name, contact information and neighborhood affiliation
(resident, business owner, etc.)

Friends of Norhtlake Wharf Steering Committee members and affiliations
Affiliation/Occupation
Address
Phone
Name
Deputy Director, The
1010 Valley St
206-382-2628
Jake Beattie
Mary Heim

Center for Wooden
Boats
President, Wallingford
Community Council

Seattle, WA 98109
2218 N 43rd St
Seattle, WA 98103

206-547-8456

1475 N Northlake
Way, Seattle, WA
98105
4207 Burke Ave N
Seattle, WA 98103

206-368-9421

Tim Merher

Owner, Vessel Zodiac
Corporation

Judith Rickard

Retired, (Dept of
Social and Health
Services/ Consultant
Seattle School District
Family Partnership
Program)

Tom Rooks

Architect, Mithun

Pier 56, 1201
Alaskan Way, #200
Seattle, WA 98101

206-623-3344

Chuck Shigley

Attorney, Alston,
Courtnage & Bassetti,
LLP
President, Waterway
Cruises

1000 2nd Ave Suite
3900
Seattle, WA 98104
2401 Northlake Way,
Seattle, WA 98103

206-623-7600

Hilton Smith

206-669-4137

206-223-2060

Other
Wallingford
resident
Wallingford
resident and
business owner
Member, NW
Schooner Society
Past Member of
Wallingford
Community
Council,
Wallingford
resident, CWB
Volunteer
Wallingford
resident

Board of Trustees,
CWB, Wallingford
resident
Wallingford
business owner

8. Attachments should demonstrate that your match is in place, the project is
well-planned and ready to go, and the community supports the project. All
attachments must be 8-1/2” x 11” in size and printed on one side only. Please
include:





Documentation of all proposed community match. Letters of support (that do not
document match) are not necessary.
If appropriate, reproducible black-and-white copies of map, site plans, and/or
construction drawings.
Attach the fundraising plan for this project include possible funding sources,
request amount, application deadline and award date.
Label and number each attachment

9. Other: Is there anything else the reviewers should know about your proposed
project?

The site is currently used by volunteers for the NW Schooner society as part of the
ongoing maintenance of their vessels. Work party activities would be limited to shore
based projects on the upland portion of the property; centering on the bulk of work to
clear the site of weeds, removal of objects unrelated to the effort (trash, etc), and to
prepare the site for more substantial capital improvements.

NMF BUDGET
B
A
Item Description

NMF Request

C
Community Match
Volunteer
Match
($15/hour)

In-Kind Match

Cash Match

Donated Supplies,
Materials, and Services

Personnel
Project Management

30,000
(4Culture)
26,000
(4Culture)

Project Support Staff (Marketing,
Development, Operations, Facilities)

6,330.00

Steering Committee (Beattie, Heim, Mehrer,
Hilton, Richard @ $15 rate)

2,250.00

Steering Committee, Chuck Shigley (30
hrs at professional rate/$75 per hour)

1,500.00

Steering Committee, Hilton Smith (20
hours at professional rate/$75 per hour)

CWB Volunteer Coordinator

4,500.00 (CWB)

15 hrs per month x 15 months @ $20.00 per hour
CWB Grant Administrator – 10 hrs @ $20
per hour for NMF grant application

200.00 (CWB)
*6,300.00

Northlake Wharf Volunteers 420 Hours
(estimate)
3 work parties 180 hrs – (60 hrs x 3)
Rummage sale 48 hrs
Open House Events 72 hrs
Weekend Site Tours 120 hrs (12 @ 10 hrs)

*7,200.00

Community Input Meetings 480 Hours
(estimate)
12 meetings, 2 hrs, 20 people

Subtotal Personnel
Supplies and Materials
Community Input Meetings, 12 meetings

23,580.00

4,700.00

56,000.00

6,000.00

@$500.00 (includes outreach, meeting materials)

Signage/Information Materials on Site
Site cleanup,/improvement
Design Concept Materials/Outreach

2,000.00
7,000.00
10,000.00

Subtotal Supplies and Materials
Services
Schooner Zodiac, tours, meeting space

25,000.00

Architectural Services (includes permit fees)

55,000.00

Shoreline Feasibility Review

20,000.00

Subtotal Services
Capital
Subtotal Capital
GRAND TOTAL

75,000.00

10,000.00
(4Culture)
10,000.00
2,500.00

100,000.00

2,500.00

23,580.00

7,200.00

66,000.00

*Community members/volunteers have not yet been identified and will be recruited as Input Meetings occur.
Volunteer recruitment (beyond Friends of Northlake Wharf Steering Committee) will begin as work parties and
events occur that activate site and volunteer roles.

Workplan



List in chronological order specific steps you will take to carry out this project.
Identify who will be responsible for carrying out each step or activity.

A. Step/Activity
Site Planning and Community Outreach

B. Responsible Person/Group

Steering Committee Meetings

Friends of Northlake Wharf

Ongoing

Lease negotiation with King County

HSDPA/CWB

Solicit & Select Architectural Services

Friends of Northlake Wharf

Upon mutual
agreement
9/1/09

1 Round Public Input Meetings

Friends of Northlake Wharf

11/15/09

Architectural Options/Recommendations

Architectural Firm

12/30/09

Friends of Northlake Wharf

4/15/10

Extended Community Input

Friends of Northlake Wharf

5/30/10

Architectural Concept Design

Architectural Firm

6/30/10

st

nd

2

Round Public Input Meetings

Community Outreach/Communicate Design Friends of Northlake Wharf

C. Date Done

9/1/10

Community Involvement
Work Party (1), exterior site improvement,
remove weeds, trash, stored items
Work Party (2), site beautification

Northlake Wharf Volunteers

7/1/09

Northlake Wharf Volunteers

8/1/09

Work Party (3), warehouse cleanout

Northlake Wharf Volunteers

9/1/09

Fundraiser (1), rummage sale

Northlake Wharf Volunteers

9/1/09

Fundraiser (2), concept “unveiling”

Northlake Wharf Volunteers

9/1/10

Wooden Boat Festival Outreach

Northlake Wharf Volunteers

7/4/09

Wooden Boat Festival Outreach

Northlake Wharf Volunteers

7/4/10

Open House Event (1), working
exhibits/boat restoration
Open House Event (2), large ship tours

Northlake Wharf Volunteers

9/1/09

Northlake Wharf Volunteers

2/1/10

Open House Event (3), large ship tours

Northlake Wharf Volunteers

9/1/10

Weekend Site Tours

Ongoing

Attachments
Community Match
1.
Steering Committee
a. Beattie
b. Heim
c. Mehrer
d. Hilton
2.
Professional Services
a. Chuck Shigley
b. Hilton Smith
c. Northwest Schooner Society / Schooner Zodiac
3.
CWB Volunteer Coordinator and Grant Writer
4.
4Culture Metro Docks Funds
Maps/Drawings
1. Site Map
2. Area Map
3. Maritime Heritage Facilities
4. Artist concept of Northlake Wharf
Fundraising Plan
(All funds for this phase of the project are in hand)
Other
Memorandum of Understanding

The Northwest Schooner Society Pledges to the Northlake Wharf project the use of vessel... Page 1 of 1

From: Dierk Yochim
Sent: Monday, April 13, 2009 2:30 PM
To: Laurie Leak
Subject: FW: The Northwest Schooner Society Pledges to the Northlake Wharf project the use of
vessels in our aegis for meeting space
Dierk Yochim
Program Director
The Center for Wooden Boats
(206) 382-2628 x21

From: Dierk Yochim
Sent: Monday, April 13, 2009 1:47 PM
To: Jake Beattie
Subject: The Northwest Schooner Society Pledges to the Northlake Wharf project the use of vessels in our aegis
for meeting space

The Northwest Schooner Society Pledges to the Center for Wooden Boats and its Northlake Union
Wharf project the use of vessels in our aegis for meeting space, fundraising, and guided tours to the
amount of $2,500.00
Signed

Dierk Yochim
President

file://J:\Fundraising\GRANTS\Grants 2009\Department of Neighborhoods\The Northwest ... 4/13/2009

From: Lentz, Flo [mailto:Flo.Lentz@4culture.org]
Sent: Friday, April 10, 2009 2:49 PM
To: Betsy Davis
Subject: TFAT approval of Metro Dock funds release
Hello Betsy,
This is to confirm that the Task Force Advisory Team has approved by e-vote releasing the
remaining King County Council funds (approximately $66,000) earmarked for the Metro Dock
project, in accordance with the proposal submitted by CWB on March 19. We look forward to
working with you and Historic Seattle to finalize a contract for securing site control, preliminary
site design, and community engagement and fund-raising.

Flo Lentz
Preservation 4Culture

TEL 206 296.8682
FAX 206 296.8629
101 Prefontaine Place South
Seattle, WA 98104

Port Townsend

Grays Harbor

Northwest Maritime Center & Wooden Boat Foundation
NWMC mission is to engage and educate people of all generations
in traditional and contemporary maritime life, in a spirit of adventure
and discovery.

Wooden Boat Foundation:
mission to celebrate and support,
preserve and promote maritime culture,
heritage and skills through education
and community participation in the joy o
wooden boats.

Port Hadlock

Gig Harbor
Gig Harbor BoatShop at the Eddon Boatyard

Tacoma

Camano Island
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